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-Gompany - Lend Lease Corporation Limited

File No 82-3498
CORPORATION
Lend Lease
Corporation Limited
20 AUQUS‘t 2003 ABN 32 000 226 228
- Level 46
Tower Building
The Manager The Manager ' , Australia Square
Companies Section Companies Section : Sydney NSW 2000
Australian Stock Exchange Limited (Sydney) New Zealand Exchange Limited Australia
. . Telephone
By electronic lodgement By email: announce@nzx.com 6129236 6111
, T ' Facsimile
Pages: One hundred and fifty nine (159) pages o1 20752 2152
DX 10230 SSE

Dear Sir

Re:  Stock Exchange Announcement
2002/03 Full Year Results

Lend Lease Corporation Limited today announced its full year results for the year ended
30 June 2003. Attached are the following documents: }4«% / .g
Ll Stock Exchange and Media Announcement _ o _ d Lé
] Preliminary Final Report (Appendix 4E) (:7 - Qj 0

0 Results for Announcement to the Market

0  Annual Consolidated Financial Report

. Management's Discussion and Analysis of Fin'ancial Condition and
Results of Operations

. Five Year Profile
. Consolidated Financial Statements
0 Independent Auditor's Report
. Presentation to be made to the Media and Analysts

Yours faithfully

S. «S-N:ux.]m.,
S J SHARPE
Company Secretary
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STOCK EXCHANGE AND MEDIA ANNOUNCEMENT 20 AUGUST 2003

2003 OPERATING RESULT POINTS TO IMPROVED OUTLOOK
FOR LEND LEASE

A$230.2 Million Operating Profit After Tax
(A$714.8 million Loss After Tax following REI Write-down)

Lend Lease Corporation Limited (“Lend Lease”) today announced a net operating profit
after tax of A$230.2 million for the year to 30 June 2003 and said it expected to report an
increased net operating profit after tax in the range of A$240 million — A$250 million in
2004.

The outlook for Lend Lease's 2004 operating profit does not rely on contributions from the sale of
any major assets or businesses.

Lend Lease's reported full year result to June 2003 was a loss of A$714.8 million after tax. This
includes a total A$945 million write-down in the value of various Real Estate Investments (“REI")
businesses in the US, Asia and Europe, slightly lower than the amount announced earlier this
year.

In accordance with its revised dividend policy as announced in May, the company declared a final
dividend of 20 cents per share unfranked, compared to the 10 cents per share fully franked
interim dividend paid in March and the 9 cents per share fully franked final dividend for the 2002
financial year.

Lend Lease Group CEQ, Mr Greg Clarke, said the company had dramatically reshaped its business
model during the year and is now well placed to generate reliable earnings growth.

“The decision to exit the US REI business in an orderly way has certainly been expensive and
painful, but it has been the right thing to do,” Mr Clarke said.

“Lend Lease's future and its earnings visibility are a lot clearer today than this time last year.

“The businesses that we are going forward with are in very good shape, having achieved around
13% operating profit growth in 2003 with a better outlook in 2004. ,

“Lend Lease is in a strong position financially. Our net debt is only A$17.4 million and we had
A$867 million in cash at 30 June 2003. We expect to realise additional cash of approximately
A$750 million as we complete the exit from the US REI busmesses Most of this cash will have
been received by the end of the calendar year,” he said.




This excludes approximately A$400 million of co-investments that related to the businesses being
exited, which Lend Lease is retaining and will realise over a period of time.

“With overall global economic conditions remaining challenging, we have secured A$88 million
p.a. in sustainable, pre-tax operating savings, and have focused on growth opportunities like
integrated urban and community development and real estate funds management here in
Australia, healthcare PFIs in the UK and large military housing projects in the US,” Mr Clarke
said.

On a global basis, Bovis Lend Lease produced an excellent result, with profit after tax up 19% to
A$133.7 million, Backlog Gross Profit Margin increasing 12% during the year to A$564 million and
its profitability ratio up from 33% to 36%.

Despite very challenging conditions over the next 12 months in some of Bovis Lend Lease’s project

management and construction markets, the business is on track for 10% plus growth in profit after
taxin 2004.

With the operating eamiﬁgs performance returning to growth and the US REI exit well laid out,
Lend Lease also implemented two capital management initiatives during the year to improve
shareholder returns.

The company's dividend policy was changed to lift the payo‘ut ratio to between 60% and 80%. The
final dividend for 2003 announced today reflects a 73% payout ratio.

In addition, Lend Lease also commenced a 10% share buyback program in June and has so far
bought back 2.9% of its shares. The buyback program was suspended in the lead-up to the results
announcement. As the company is currently in negotiations with its joint venture partners in
respect of its investment in IBM Global Semces Australia, the buyback will remain suspended for
the time being,

Given the significant level of cash proceeds expected from the exit of the US REI businesses, the
Group expects to have surplus cash at the completion of the current buyback. Mr Clarke said he
intended to seek shareholder approval for a further 10% share buyback at the AGM in November
this year.

The company also announced that it was suspending the annual allocation of 0.5% of its issued
capital to the employee share plans, effective immediately.

"Mr Clarke said employee share oWnership has been and will remain an important part of the Lend

Lease culture.

“We will continue to reward employees with Lend Lease shares. However, shares will be
purchased on-market in the future. This will eliminate the dilutionary impact of the annual
allocation to employee share plans on existing shareholders,” he said.

OPERATIONS OVERVIEW

A key feature of Lend Lease’s 2003 result was the division between the continuing operations

which will form the basis of Lend Lease’s future earnings and the continuing operations being
Aivocted fallnwnng the danicinn tn ovif the TIQ RET and athar relatad RET hnainscepe annanheed in



The continuing businesses-have performed very well and are well placed to deliver further
earnings growth going forward.

Key continuing operations results for 2003:

e Overall operations — up 13% to A$198.1 million (A$174.8 million June 2002).

o Bovis Lend Lease — up 19% to A$133.7 million (A$112.7 million June 2002).

s Integrated Development Services — down from A$40.6 million in 2002 to A$31.6 million at
June 2003, but skewed by significant PFI bid costs in the UK for the Allenby/Connaught
project bid (bid costs of A$13.9 million after tax) and health care projects not yet awarded,
Australian development businesses performed very strongly and Actus Lend Lease in the US
posted a 24% increase.

e Real Estate Investments — up 16.4% to A$93.1 million (A$80.0 million June 2002).

Discontinuing operations results:

While the net profit contributions from the discontinuing REI businesses increased by $8.8 million
to $32.1 million in 2008, this was entirely due to reduced amortisation charges following the write-
down of the carrying value of these businesses announced during the year. Operating earnings
before amortisation from the discontinuing businesses were flat at $60 million after tax in 2008.

The outlook for these businesses, if they were to continue under Lend Lease ownership, would see
them continue to impede the company's performance, underscoring the importance of the
decision to exit.

FINANCIAL PERFORMANCE

In his profit analysis, Finance Director, Robert Tsenin, said that looking beyond the
disappointment of the REI write-down, there were a number of very pleasing factors in the 2003
result. '

“At the operating level, Lend Lease has delivered a quality result, which clearly points to its
earnings growth capacity as we remove the drag created by the various REI businesses that has
been so disappointing over the last two years,” Mr Tsenin said.

“We have significantly reduced the contribution of net non-recurring items to the operating profit.
Such items are down to just $15.7 million after tax, from A$64.8 million after tax in 2002,

“Continuing business operating earnings increased 32% to A$145.8 million after tax, while total
investment income from investments like Bluewater in the UK and King of Prussia in the US are
up 13% to A$61.2 million,” Mr Tsenin said. .

“We are in very good shape financially, with balance sheet capacity and very strong cashflows to
give the company significant flexibility for its future capital management strategies,” Mr Tsenin
said.




Other financial highlights:

e Net interest expense improved as a result of higher average cash balances during the year,
reduced by A$4.2 million after tax to A$11.9 million after tax in 2003.

e Net foreign exchange hedge benefits up 34% to A$22.6 million after tax,

o Group restructuring costs of A$32.5 million after tax were effectively offset by tax benefits
brought to account that were not recognised in previous years and additional recoveries from
the THI and Chelverton investments in the UK.

As previously announced, Mr Tsenin will retire from the Board and the company on 31 August
2003.

OUTLOOK

Mr Clarke said Lend Lease was well placed to achieve growth in both reported after tax earnings
and on an earnings per share basis in 2004,

“There are a number of factors which will come into play,” he said.

“The key point is that we expect our continuing operations to produce earnings that will more
than offset the lower earnings we could expect to achieve from the REI businesses we are exiting,

“With the benefit of the share buybacks, we are looking for reported eps growth in excess of 10% in
2004,

“We still have lot of work to do in securing Lend Lease’s future performance over the longer term,
but I think the steps we have taken, and the operating result delivered in 2003, show that Lend
Lease can and will do it.” Mr Clarke said.

ENDS

For further information contact:

Roger Burrows Nikki Genders
Lend Lease Corporation - Lend Lease Corporation
Tel: 6129236 6116 Tel: 6129236 6180

Attached: Summary of Continuing Business Operating Results — FY 2003



Attachment to Lend Lease Corporation Limited ASX & Media Statement on FY 2003 Results

- PERFORMANCE OF CONTINUING OPERATIONS - FY 2003

SUMMARY

A key point about the 2003 result for Lend Lease was the performance of the company’s on-going
operations — those which will form the basis of Lend Lease’s future earnings.

While the overall continuing operations were up 13% to $198.1 million (A$174.8 million in 2002),
the key components of this result were:

Bovis Lend Lease

Bovis Lend Lease delivered a high quality result, up 19% to $133.7 million compared to
A$112.7 million in 2002.

Despite the difficult economic conditions, the key drivers determining Bovis Lend Lease’s
profitability continued to improve. New Work Secured was up 8% on the previous year to
A$611 million. Bovis Lend Lease’s Backlog Gross Profit Margin — the expected gross profit to
be earned on committed contracts — was up 12% to A$564 million. In addition, there are a
number of UK health care PFIs that are still in preferred bidder stage, which will increase
Backlog by A$147 million when financial close is reached.

Bovis Lend Lease's workload was well diversified across various sectors in each region,
mitigating the impacts of traditional construction industry cyclicality.

Activity in the commercial sector is expected to reduce in the UK and the US; however, Bovis
Lend Lease is well placed to generate increased earnings in the health care and defence
sectors in the UK, and the health care and education sectors in the US. In addition, we expect
growth in earnings from the defence sector in the US through Actus Lend Lease.

There was also a pleasing increase in the period of time over which Backlog earnings are
expected to be realised, with the Backlog to be earned from 2006 and beyond increasing from
10% at June 2002 to 18% at June 2003.

Integrated Development Services

Profit after tax was A$31.6 million for the year compared to A$40.6 million after tax in 2002,
Within the 2003 result, the Australian integrated urban and community development
operations posted strong earnings growth, while Actus Lend Lease in the US posted a 24/6
increase in its full year profit after tax to A$4.2 million.

A major reason for the lower overall earnings this year was the relatively high level of PFI bid
costs expensed during the year (A$26 million after tax). However, there were two key points
to note about these in 2003:

1. In the UK health care sector A$3 million after tax related to projects Lend Lease has
subsequently won and A$8 million after tax related to projects on which the company

remains shortlisted. Collectively, these projects represent approximately £1.1 billion
(A9 7 hillhan) in canital enend




2. Lend Lease expensed A$13.9 million after tax in respect of the Allenby/Connaught defence

- project bid during the year. The bid was unsuccessful; however, the size of that project

and the potential earnings over 30 years made it a very large one-off opportunity with
considerable earnings benefits that was worth pursuing despite the large bid cost.

In Australia there is an excellent base for growth within the two integrated development
services businesses. Delfin Lend Lease’s strongly performing master-planned residential
community business delivered a 49% increase in operating profit to A$32 million for the year.
Delfin Lend Lease’s performance was driven by a healthy increase in the average price per lot
sold and overhead reductions, and is positioned for further strong earnings growth in 2004, In
addition, a profit after tax of A$11.2 million was earned on the sale of the North Lakes project

~ in 2008.

The Australian urban development business contributed A$9 million profit after tax and has
built significant earnings potential through the addition of major projects, such as the
A$1 billion Rouse Hill Regional Centre in Sydney and the final stage of the Twin Waters
residential community on the Sunshine Coast in south east Queensland.

The combined development businesses in Australia are well placed to génerate earnings of
A$50 million per annum in 2004 and further earnings growth beyond that.

Another highlight is Actus Lend Lease in the US, which achieved an overall profit increase of
24% for the year, The A$4.2 million after tax profit included the initial construction profits on
the Fort Hood project (A$470 million capital spend) and development fees on the
Beaufort/Parris Island project (A$250 million capital spend).

Actus Lend Lease is actively bidding on a number of other projects, all of which offer long
term earnings opportunities. The company was recently awarded preferred bidder status on a
US$5 billion U.S. Army base project in Hawaii over a 50 year period, with an initial capital
spend of approximately US$1.8 billion.

Real Estate Investments
All of Lend Lease’s continuing REI businesses contributed profit increases in 2003.

Profit after tax was A$93.1 million compared to A$80 million in 2002, a 16% increase. The
strength of that increase is highlighted, considering that the 2002 result included A$13 million
after tax in one-off profits from the sale of Lend Lease’s interests in Kiwi Property Group in
New Zealand and Arrdbida shopping centre in Portugal.

The major contributors were Australian REI operations (principally management of GPT and
APPF), which were up 16% to A$28.4 million, and Lend Lease’s earnings on its 30% interest in

the Bluewater retail and leisure destination in the UK, which were up 16% to A$36.2 million
after tax in 2003. :

The Asian operations (principally management of the APIC Funds) produced a A$4.8 million
profit after tax compared to a A$5.6 million loss after tax the previous year. The loss in 2002
included costs associated with proposed joint ventures in both Singapore and Japan.

WTANMQ
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CORPORATION :

Lend Lease Corporation Limited
ABN 32 000 226 228

Appendix 4E

Preliminary Final Report
for the year ended 30 June 2003
(previous corresponding period being
the year ended 30 June 2002)

Results for Announcement to the Market

Key Information ‘
June %

2002 Change

A$m
Revenue from ordinary activities - 12,478.0 Down 18.9%
Profit/{loss) from ordinary activities after tax attributable to
members 226.3 Down 415.9%
Net profit/loss)-for the period attributable to members 226.3 Down 415.9%
Dividends

Amount Franked amount
per security per security

Final Dividend - Payable 18 September 2003 20 cents Nil
Interim Dividend ~ Paid 19 March 2003 ‘ 10 cents 10 cents
Total amount per share 30 cents 10 cents

The record date for deterrni‘ning entitiement to the fina! dividend Is 4 September 2003.

As per the ASX announcement on 25 July 2003, the Board has decided to suspend the Share Election Flan and Share Purchase
Plan from 1 September 2003. In addition, the Board has also decided to suspend the Dividend Reinvestment Plan {DRP) from 1
October 2003, This timing allows shareholders to participate in the DRP for the 2003 final dividend due to be paid on 18 September
2003. The DRP residual cash balances will be paid in March 2004 with the next interim dividend.

The remainder of the information requiring disclosure to comply with listing rule 4.3A is contained in the attached June 2003
Management Discussion and Analysis, June 2003 Annual Consolidated Financial Report and the additional information section
below.

Additional Information

Net Tangible Asssts
June
2002
Net Tangible Assets per security $4.07

The Annual General Mesting

The Annual General Meeting will be held at the City Recital Hall, Angel Place, Sydney at 2:00pm on Wednesday 12 November 2003.
The annual report will be available early October 2003.

- Er W
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LLend Lease Corporation Limited

Annual Consolidated Financial Report
30 June 2003

Section 1

Management’s Discussion and Analysis of Financial Condition
and Results of Operations (MD&A)

Section 2
Five Year Profile

Section 3

Consolidated Financial Statements
Statements of Financial Performance
Statements of Financial Position
Statements of Cash Flows
Notes to Consolidated Financial Statements
Directors' Declaration



Lend Lease Corporation Limited ‘
Annual Consolidated Financial Report June 2003

Management Discussion and Analysis of Financial Condition and Resuits of Operations (MD&A)
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Management Discussion and Analysis of Financial Condition
and Results of Operations (MD&A)

All figures in this announcement are expressed in Austraflan Dollars unless otherwise specified.

The following discussion and analysis Is based on the Group's Consolidated Financial Statements as at 30 June 2003, and should be read
in conjunction with those Financial Statements. .

Overview

Introduction

Lend Lease operated through two core business platforms. Real Estate Investments (RE!) and Real Estate Solutions {RES), providing a
broad range of rea! estate services to clients across major global markets and sectors.

REl's principal business is that of real estate investment management and RES' principal business is the provision of property related
services, including construction, project management, design, development, capital raising and in some cases the ongoing management of
assets.

Lend Lease operates in 42 countries. Its principal operations are in Australia, the USA and the UK. Some of the key factors influencing the
business are the state of investment and real estate markets, the level of construction activity, global economic conditions, interest rates,
taxation, and regulatory legislation. However, because the Group’s operations consist of providing diversified services to a broad range of
clients in many geographic locations, no one factor, in management's opinion, determines the Group's financial condition or the profitability
of its operations.

Segment Results Summary

The financial resuits for the year ended June 2003 are summarised below. The segment results of the operating businesses exclude
financing costs (which are included in'Group Treasury), Corporate overheads, Group restructuring costs, amortisation charges and the
writedown of the RE! businesses, which are separately disclosed.

Operating Operating Profit/(Loss) Operating Profit/(Loss)

Revenue Before Tax After Tax' Assets
June June June June June Juns June June
2003 2002 2003 2002 2003 2002 2003 2002

A$m Am A$m A$m A$m A3m A$m A$m

Real Estate Solutions } i i -
Bovis Lend Lease 10,220.7 . 1815 1127 3,391.3

Integrated Development Businesses i 1,084.8 80 70.4 40.6 82 708.7
Total Real Estate Solutions i 11,305.5 251.9 it 153.3 537 4,098.0
Real Estate investments : ; :
Continuing operations 278.8 g 118.9 80.0 & 1,268.1
Discontinuing operations® . 740.9 3 73.5 60.8 2,590.7
Total Real Estate Investments 2 1,019.7 15:! 1924 53 140.8 3,858.8
Total operating real Estate 1: ( 12,325.2 70:0: 444.3 1845 294.1 ; 7,956.8
Non core investments® 95.4
Corporate
Net Corporate overheads
Group amortisation
Continuing operations
Discontinuing operations i : . ;
Group Treasury 5 35.7 . ; 8 i . 534.7
67 57.0 T (126.9) ' : : 5347
Group restructuring costs ;
. Total Corporate 57.0 i« (126.9) A1 5377
Total Group results before writedown : :
of RE! businesses* 105 i 12,478.0 39141 . . 8,586.9
Writedown of REl businesses 45:0) 3
Total Group ] 9 12,478.0 Z,0) . 714i8)4 R ;40893  8,586.9

1 Operating profit/(loss) after tax is net of the amount attributable to outside equity interests of A$6.9 million (June 2002 A$12.5 milion).

2 Discontinuing operations include those businesses which have been soid or are planned to be divested.

3 Non core investment income principally relates to the Group's investment in IBMGSA Chelverton Group and THi plc For the year ended June 2002, non core
investments also included Westpac Banking Corporation.

4 Net contribution of discontinuing operations was A$32.1 milion after tax (2002 A$23.3 million after tax).
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Management Discussion and Analysis of 'Finan‘cial Condition
and Results of Operations (MD&A) continued

Overview continued
Segment Results Summary continued

Operating Profit After Tax

Operating profit after tax before the writsdown of the RE! businesses increased from A$226.3 million for the year ended 30 June 2002 to
A$230.2 million for the year ended 30 June 2003.

The operating profit after tax of RES increased from A$153.3 million in the year ended June 2002 to A$165.3 million in the year ended June
2003 driven by strong growth in Bovis Lend Lease where operating profit after tax increased from A$112.7 million in the year ended June
2002 to A$133.7 million in the year ended June 2003, an increass of A$21.0 million (19%). The Integrated Development Businesses (DB)
operating profit after tax declined by A$9.0 million (22%) from A$40.6 million in the ysar ended June 2002 to A$31.6 milion in the year
ended June 2003. The decline in IDB's operating profit after tax was principally due to expensing costs associated with bidding for PFi
projects in the UK, including the writeoff of A$13.9 mllllon after tax relating to the unsuccessful Allenby and Connaught bid and the writeoff
of the Shell Centre project in London.

The operating profit after tax of RE! increased 9% from A$140.8 million in the year ended June 2002 to A$153.1 million in the year ended
June 2003. Operating profit after tax from continuing operations increased 18% due mainly to higher profit in Asia Pacific, principally
attributable to a reduction in overheads.

The decline in operating profit after tax from the Group's non core investments from A$54.1 million in the year ended June 2002 to A$22.2
million in the year ended June 2003 is largely due to the year ended June 2002 including the final unwinding of the Westpac share hedge
" agreements, which contributed A$28.2 million to profit after tax.

The loss in Corporate decreased from A$121.9 million after tax in the year ended June 2002 to A$110.4 million in the year ended June
2003 principally due to the reduction in net Corporate overheads of A$27.5 miillion, the reduction in Group amoartisaticn of A$6.6 miliion,
and an increase in Group Treasury profit after tax of A$9.9 million, offset by A$32.5 miliion of Group restructuring costs, the benefit of which
will be realised in the June 2004 and future financial years.

a
B

Taxation - Effective Tax Rate

The effective tax rate on operating profit (excluding the writedown of RE! businesses) was 24.7% in the year ended June 2003 compared to
38.9% in the prior financial year. The lower effective tax rate includes the reversal of an over provision of prior year tax of A$13.1 millidn,
while the June 2002 financial year included a charge for a prior year under provision of tax of A$7.5 million.

.

Writedown of REl Businesses

During the year Lend Lease announced provisions of up to US$600.0 million (A$988.0 milion) after tax to reflect the diminution in the
canying value of RE! assets, primarily relating to the US Real Estate Investments (RE! US) business. The provisions followed an extensive
review of the global RE! business that has resulted in the decision to sell or discontinue a nurmber of businesses in the US, Europe and Asia.
Ultimately the June 2003 results included a charge of US$574.0 milion (A$945.0 million) which was allocated as follows:

Us$m ASm

Goodwill

Management agreements

Future income tax benefits

COther asssts

Restructuring provisions and transaction costs

Other assets include the writedown of the Project Enterprise [T system of AS41.2 million, fixed assets relating to businesses to be sold of
A$14.5 milion and investments and other assets of A$30.3 million. Restructuring provisions and transaction costs included redundancy and
employee related costs of A$55.1 million, provision for excess lease space and IT capacity of A$44.0 miliion, costs associated with the wind
down of the European REI business of A$13.7 million and transaction costs of A$17.8 million.

28y

Discontinuing Operations

o

On 29 May 2003 Lend Lease announced its intention to exit certain REI businesses. These businesses have been classified as discontinued
and include all US RE! businesses, the Asia debt business and European non-retail REI businesses (including Global Fund but exciuding I
Generali Lend Lease). For further details refer to the REI section of the MD8A.

Capital Management '

On 29 May 2003 it was announced that the Group's dividend policy would be amended and that a share buyback program was to be

implemented. The dividend payout ratio will be increased to between 60% and 80%, commencing with the final 2003 dividend to be paid in

September 2003. The final 2003 dividend will not be franked and future dividends ara expected to be unfranked for a period of time. l
JI
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Management Discussion and Analysis of Financial Condition
and Results of Operations (MD&A) continued

Overview continued
Capital Management continued

In June 2003 Lend Lease commenced execution of an on market buyback of its issued share capital and as at 30 June 2003 2.9 milion
shares (approximately 0.7% of issued capital) had been purchased at an average cost of A$8.69 per share. The buyback was suspended
on 6 August 2003 and is expected to recommence on 21 August 2003 pending announcement of the 2003 financial year results. As at 6
August 2003 2.9% of issued capital (12.7 million shares) had been repurchased at an average cost of A$8.56 per share.

Revised Management Structure and Operating Cost Base

The Group's management structure has been reorganised on a regional basis. This has enabled the removal of the central REl and RES
corporate management structures. Also during the year, in part as a response to weakening global economies, Lend Lease implemented a
humber of measures to reduce its overhead cost base. A one off cost of implementing these cost savings of A$47.3 million before tax
(A$32.5 million after tax) was incurred in the year ended June 2003. The benefits from these initiatives will impact June 2004 and following
financial years. This amount has been disclosed separately in the Corporate results.

Shareholders' Returns
%

June June increase/  Increase/
2003 2002 {Decrease)  (Dscrease)

EBITDA!

Excluding writedown of REl businesses ASm 593.2 (119.5) (20.1)
Earnings per share (EPS)?

Including writedown of RE! businesses cents 52.1 (215.2) (413.1)
Excluding writedown of REl businesses cents 52.1 0.4 08
Return on equity (ROE) for the financial year?® ‘

Excluding writedown of REI businesses % 6.1 0.4 6.6

1 EBITDA equals earnings before interest revenue, interest expense, income tax expense, depreciation and amortisation.
2 EPS calculation for June 2003 Is derived using 438.5 milion shares being the weighted average number of shares on issue during the year,
3 Represents the ratio of profit after tax to average shareholder equity.

While profit after tax increased by A$3.9 million, EBITDA (excluding the writedown of REI businesses) decreased by A$119.5 miillion. The
following table provides a reconciliation of the variances in EBITDA and profit after tax.

June June increase/

2003 2002 (Decrease)

A$m Afm . A$m
Net profit attributable to members of Lend Lease Corporation Limited 226.3 3.9
Profit attributable to outside equity interests 125 (5.8)
Depreciation/amortisation 151.4 (19.1)
Tax expense 152.3 (74.4)
Net interest 50.7 - (24.3)
Total EBITDA' 593.2 {119.5)

1 Excluding the writedown of RE! businesses.

The decreass in EBITDA of A$119.5 is mainly due to the Group restructuring costs (A$47.3 million) and increased Corporate overheads for
one off items (A$20.4 million). In addition, the June 2002 year included the final Westpac hedge profit (A$39.0 million). This was offset by
decreased amortisation, tax expense and net interest costs, generating a A$3.9 million increase in profit after tax in June 2003.

A comparison of ROE and EPS based on earnings both before and after amortisation is detailed below:

June 2003 June 2002
Before After Before After
Amortisati Amortisation  Amortisation  Amortisation
Return on equity for the year
excluding the writedown of REl businesses' % 8.2 6.1
Earnings per share excluding the writedown of REl businesses cents 75.0 521

1 ROE for the financial year before amortisation is calculated by adding back accumulated amortisation and the writedown of REI US businesses. Equity represents the
average balance of equity for the year.
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Management Discussion and Analysis of'Finar}ciaI Condition
and Results of Operations (MD&A) continued

Overview continued
Shareholders’ Returns continued

Excluding the impact of the writedown of REl businesses, EPS increased marginally to 52.5 cents for the year ended June 2003 from 52.1
cents for the year ended 2002 largely reflecting the small increase in operating profit after tax. The share buyback program which
commenced in June had no material impact on EPS in the June 2003 financial year.

Excluding the impact of the writedown of RE! businesses, ROE for the year ended June 2003 was 6.5% compared to 6.1% for the
corresponding financial year. The increase in the ROE was principally due to a small increase in overall operating profit after tax in the year
ended 30 June 2003 to A$230.2 million {excluding the RE! writedown) from A$226.3 million for the prior financial year and the reduction in
average shareholders equity from A$3.7 billion in the year ended June 2002 to A$3.5 billion in the year ended June 2003, principally due to
the first writedown of the RE! businesses at December 2002.

Prospects

The net operating profit after tax for the year ended June 2004 will be impacted by many factors, including the timing of the sale of
discontinuing operations. Any delays in planned divestments beyond that currently anticipated, could adversely impact reported profit.
Management expects growth in profits from continuing operations. The company expects to earn a net operating profit after tax in the
range of A$240 million to A$250 million for the year ending June 2004. This outiook does not rely on contributions from the sale of any
major assets or businesses. However, the future profit of Lend Lease will depend on a range of factors including the state of the global
economy and property markets, competitor and regulatory pressures, further deployment of capital and other relevant factors that are not
possible to predict with confidence. .
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Management Discussion and Analysis of Financial Condition
and Results of Operations (MD&A) continued

Real Estate Solutions {RES)

The RES business comprises Bovis Lend Lease (BLL) which provides construction, project management and design services and the
Integrated Development Businesses (IDB) which provides capital raising, project design, development and asset management services.

Bovis Lend Lease

The principal activity of this business is that of construction and project management. BLL operates in 37 countries worldwide and is
managed through three regions (Asia Pacific, Europe including the Middle East and Africa, and the Americas). In addition one global
business unit, Global Markets Group, operates in the pharmaceutical sector.

Key Financial Results
Realised Gross Profit Operating Profit/{Loss) Operating Profit (Loss)

Revenue Margin Before Tax After Tax
Jung 2003  Juns 2002 Jurne 2003  June 2002 June 2003 June 2002 June 2003  June 2002
ASm A$m A$m ASm A$m ASm ASm A$m

Asia Pacific 45.4 27.4
Americas 89.5 51.8
Europe 64.7 44.8
Global Markets - 9.4 7.4
Global Management ! | 4 (27.5) {18.8)
Total BLL ©8{460: 10,220.7 | 83 7.9 181.5 112.7

The prior year comparative numbers have been restated in that Actus Lend Lease in the Americas and Private Finance Initiative (PFi)
projects in Europe are reported as part of the IDB and the micro-electronics business has been allocated from Global Markets to the
regional BLL Businesses.

Revenue

BLL enters into a variety of contract types from 'Fee Services’ contracts, where only the fes is recorded as revenue, to ‘Construction
Services’ contracts, where the full value of the project (including third party costs) is recorded as revenue. For this reason, recorded
revenues do not provide an accurate measure of the volume of work undertaken and the ratio of operating profit to revenue is not
considered to be a useful measurement of profit margin.

Total revenues for the financlal year ended June 2003 declined to A$8.5 billion from A$10.2 billion reported in the prior financial year.
Excluding the iImpact of exchange rate movements of A$0.7 billion, total revenue decreased by A$1.0 billion mainly reflecting a change in
the mix of contract types.

Operating Profit After Tax

BLL's operating profit after tax was A$133.7 million for the financial year ended June 2003, a 19% increass on the year ended June 2002,
Lend Lease uses forward exchange contracts to hedge a portion of projected revenues and expenses from foreign operations. The
exchange gains or losses on hedge contracts that relate to the current financial year are applied to the results of the respective businesses.
The effect is to record profit from foreign operations at the effective hedged exchange rate. Similarfy, Realised GPM has been adjusted to
reflect the effective hedge rate. BLL has significant UK Pounds Sterling and US Dollar earnings. The exchange rates used in the financial
year ended June 2003 compared to those used in the prior financial year reflects the relative movement in effective hedge rates of the
Australian Dollar against both these currencies. The movement between the two hedge rates increased operating profit after tax by A$8.4
miflion for the year ended 30 June 2003. For further discussion on hedging policies refer to the Group Treasury section of the MD8A.

As noted on page 4 a charge of A347.3 million before tax has been recognised within Corporate in respect of the one off costs relating to
the overhead repositioning exercise of which A$33.7 million relates to BLL. The benefit from these initiatives will impact June 2004 and
following financial years.

Asia Pacific

Operating profit after tax for the Asia Pacific business declined from A$27.4 miliion in the year ended June 2002 to A$23.5 million in the
year ended June 2003, despite Realised GPM increasing by A$1.6 milion to A$110.6 miliion. The year ended June 2002 included the
recognition of profit of A$4.8 million after tax from BLL projects carried out for Lend Lease companies, these projects having been sold to
third parties during the year, and a profit from the sale of sundry assets (A$1.8 million after tax). The profit from internal projects relates to

the commercial and retail elements of the Newington project.

Americas

Operating profit after tax for the Americas increased from A$51.8 million in the year ended June 2002 to A$56.5 million in the year ended
June 2003, an increase of A$4.6 million of which A$3.3 milion was due to exchange rate movements. Realised GPM of A$205.5 million
was A$2.6 million lower than for the year ended June 2002, primarily due to the prior year including a number of large projects such as the
clean up of the World Trade Centre and the ACL Time Warner project. This decline in GPM was more than offset by overhead savings.
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Management Discussion and Analysis of Finan{cial Condition
and Results of Operations (MD&A) continued

Real Estate Solutions (RES) continued
Bovis Lend Lease continued
Operating Profit After Tax continued

Europe

Cperating profit after tax for the Eurcpean business increased from A$44.8 million in the year ended June 2002 to A$60.3 million in the year .

ended June 2003, an increase of A$15.5 million of which A$5.1 million was due to exchange rate movements. Realised GPM increased
from A$188.1 million in the year ended June 2002 to A$209.4 million in the year ended June 2003 principally due to large commercial
projects in London such as BBC White City and Paternoster Square.

Global Markets

The Global Markets Group operates in the pharmaceutical sector. Operating profit after tax for the Global Markets business increased from
A$7.4 million in the year ended June 2002 to A$12.7 million in the year ended June 2003, Realised GPM increased from A$40.9 million to
A$57.7 million due to a number of large projects in the Asia region. The increase in Realised GPM was partly offset by increased overhead
expenses as the Global Markets business invested in new countries. .

Global Management

Global Management costs for the financial year reflect the expenses of the Global Executive Management Team and costs incurred on
global projects such as IT systems and an international safety programme ‘Incident and Injury Free'. Following the Group reorganisation
along a regional basis, the RES Global Management structure, although separately reported in the 2003 financial year, has either been
eliminated or merged into Lend Lease corporate or regional functions.

Profitability Ratio

As a result of the continued focus on overheads the profitability ratic for the year ended 30 June 2003 of 36% shows a strong improvement
compared to 33% for the year ended 30 June 2002.

New Work Secured and Backlog GPM

New Work Secured is the value of GPM procured in the financlal year, Backlog GPM is the expected GPM to be realised in future years
from the total contracts committed at the end of a financial year. The following table provides a summary of New Work Secured for the
financial year ended June 2003 and the Backlog GPM at that date.

Plus: Equals:
Opening Plus: New Work Less: Closing
Backiog Foreign Secured Realised Backlog

GPM at Exchange (GPM) to GPM? to GPM at
June 2002  Adjustment’ June2003  June2003  June 2003
ASm ASm ASm ASm A$

Asia Pacific 68.9 126.9 (110.6)
Americas 195.2 18.9 199.6 {205.5)
Europe 186.4 8.2 257.0 (209.4)
Global Markets 53.5 4.8 27.8 (57.7)
BLL Backlog : 504.0 31.9 611.3 (583.2)
Actus Lend Lease® 62.2 6.1 28.9 {42.5)
PFis (Facilities Management)® 30.2 1.3 12.3 (1.9)
Total secured Backlog GPM 596.4 39.3 652.5 (627.6)
Preferred Bidder but not reached Financial Close 111.8 4.9 95.7

Total Preferred Bidder and reached Financial Close 708.2 44.2 748.2 {627.6)

1 The foreign exchange adjustment arises dus to the difference in hedged exchange rates used at June 2002 to those used at June 2003.
2 Realised GPM flows through to profit before tax.
3 The GPM from Actus Lend Lease and PFls are reported as part of the IDB.

The BLL closing Backiog GPM was A$564.0 million as at June 2003, an increase of 12% over the balance as at June 2002 of A$504.0
million. The value of New Work Secured for the financial year ended June 2003 was A$611.3 million, an 8% increase on the Work Secured
in the year ended June 2002 of A$565.2 million. In addition, BLL and Actus Lend Lease have further projects in Europe and the Americas
which are designated Preferred Bidder. These projects are expected to contribute a further A$212.4 million to Backlog GPM on the
assumption they reach Financial Close.
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Management Discussion and Analysis of Financial Condition
and Results of Operations (MD&A) continued

Real Estate Solutions (RES) continued
Bovis Lend Lease continued
New Work Secured and Backlog GPM continued

The Backlog GPM as at June 2003 is expected to emerge or be realised over future reperting periods as follows:

Post
June 2004 June 2005 June 2005 Total

% % %

Asia Pacific 67 21 12
Americas 62 30 8
Europe 49 23 28
Global Markets 83 8 9
Total BLL 58 24 18
Actus Lend Lease’ 31 20 49
PFis* 7 8 85
Total Actus Lend Lease and PFls’ 21 15 64
Preferred Bidder but not reached Financial Close . 14 20 66
Total Preferred Bidder and reached Financial Close 43 22 35

1 The GPM from Actus Lend Lease and PFls is reported as part of the IDB.

The Backlog GPM as at June 2003 s expected to emerge or be realised over future reporting periods as shown above. As at June 2003,
58% of BLL's Backlog is projected to be realised as profit In the year ending June 2004. The proportion of BLL secured Backlog GPM to
be realised beyond a 12 month time frame increased from 38% at 30 June 2002 to 42% at 30 June 2003 which reflects an increase in long
term prcjects such as the Single Living Accommodation Modemisation (SLAM) military project and PFis in the UK.

Of the total BLL Backlog as at 30 June 2003, 58% is expected to be realised in the year ended June 2004. This GPM is expected to
represent between 55% and 65% of Realised GPM for the year ending June 2004.

Performance Guarantees

Lend Lease provides performance guarantees to BLL clients in certain circumstances which usually relate to the guarantee that BLL will
complete its obligations under its contracts with those clients. These guarantees have been provided in the ordinary course of business.
The Directors do not believe that there is currently any material exposure to loss in relation to these guarantees.

BLL Definitions

Backlog Gross Profit Margin (Backlog GPM): represents the expected GPM to be earned for the balance of work to be completed
under existing construction contracts (including engeing facilities management). As construction contracts are progressively completed,
Backlog GPM declines. As New Work is secured, Backlog GPM is replenished. Backlog GPM is translated to Australian Dollars using the
current effective profit hedge rate.

Despite their long term nature, only ten years of Backlog GPM from facilities management contracts is recognised although a number of
these contracts extend beyond 25 years.

Construction Services: BLL commits to the delivery of a completed project to the client, in accordance with negetiated time, cost and
quality specifications. Typically, BLL enters into a fixed price contract, but may also be entitled to all or a share of any construction cost
savings. Conversely, BLL has the risk of any cost overruns. These contracts may involve BLL undertaking some performance risk. Given the
increased risk profile of such projects, a higher contract margin is typically negotiated.

Fee Services: BLL provides management services on construction projects for clients. Under a standard form of Fee Services contract,
BLL has no contractual responsibility for the overall construction of a project. Fees negotiated for this type of contract usually have a lower
margin (in respect of the total project value) than those received for Construction Services contracts, reflecting the lower level of risk.

Financial Close: This is the point at which the parties to a PFI project are irrevocably committed to the project through the execution of
unconditional contracts.. It is normally evidenced by the drawdown of funding for the project to commence development and construction
activities. ‘ ' .

New Work Secured - Gross Profit Margin (New Work Secured): represents the estimated total project profit margin to be earned by
BLL from projects which were secured during a financial period. When a written offer and acceptance occurs, the New Work Secured
becomes part of Backiog GPM. :
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Management Discussion and Analysis of Financial Condition
and Results of Operations (MD&A) continued *

Real Estate Solutions (RES) continued
Bovis Lend Lease continued
BLL Definitions continued

Preferred Bidder: This is the point in a PFI project when the public sector client formally notifies one bidder that it has been selected from
the short list of service providers, and intends to negotiate the contract with the Preferred Bidder on an exclusive basis. While this
netification is a non contractual arrangement, it does however confirm the client’s intention to proceed to Financial Close.

Private Finance Initiative (PFI): A PFl is similar to a PPP, the key difference being that in a PPP a private sector entity has responsibility
for the capital and running costs of the facility, whereas a PF! involves various responsibifities and risks relating to the procurement and
operation of a facility being transferred to the private sector. The public sector pays for the facility and the asscciated services over a long
term contract period.

Profitability Ratio: represents the ratio of profit before tax to Realised GPM.

Public Private Partnership (PPP): In a PPP arrangement the Government or Government authority retains ownership and responsibility
for the capital and running costs of a faciiity, however, it relies on a single contractor to take responsibility for the integration and
management for the entire design and construction chain.

Realised Gross Profit Margin {Realised GPM}: represents total project revenue less direct project related costs such as payments to
subcontractors and staff, site and other costs incurred by BLL that are directly attributable to the project. It does not include the allocation
of any general (or indirect) overheads.

During project construction it Is Lend Lease's policy not to recognise profit on projects other than to cover overheads until the outcome of
the contracts can be reliably dstermined and they are at least 50% complete.
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Management Discussion and Analysis of Financial Condition
and Results of Operations (MD&A) continued

Real Estate Solutions (RES) continued
Integrated Development Businesses (IDB)

DB pursues integrated real estate opportunities providing a range of services to clients including capital raising, project design and
development as well as the ongoing management of the assets,

Key Financial Results

Cperating Operating
(Loss)/Profit Before (Loss)/Profit
Operating Revenue Tax After Tax * Assets
June & June &
2002 2002
A$m A$m
Asia Pacific
Delfin Lend Lease 183.6 30.5
Lend Lease Development 183.9 46.3
367.5 76.8
Americas
Actus Lend Lease 193.8 . 7.8
Other 0.8 (13.2)
194.6 (5.4)
Europe
PFls 17.8 (5.2)
Other 504.9 9.4
522.7 4.2
Global Management (5.2)
Total 1,084.8 70.4
Asia Pacific
Revenue

Revenue for the year ended June 2003 of A$300.7 million (June 2002 A$367.5 milion) related to Delfin Lend Lease sales of A$274.1 million
(June 2002 A$183.6 million) and Lend Lease Development sales of A$26.6 million (June 2002 A$183.9 million).

The increase in revenue attributable to Delfin Lend Lease is primarily due to the proceeds from the sale of Lend Lease’s interest in the North
Lakes project (A$42.5 million) and a full years trading for Delfin Lend Lease which was acquired in August 2001,

Revenue from Lend Lease Development for the year ended June 2003 included Newington Precincts 1 and 3 which were equity accounted
as Lend Lease only holds a 50% interest. Revenue from Lend Lease Development for the year ended June 2002 included Newmgton
Precinct 2 (67 % interest) and Precincts 4 and 5 (100% interest) which were consohdated

Operating Profit After Tax

Operating profit after tax for the year ended June 2003 was A$56.3 million compared to A$45.8 million for the year ended June 2002. Delfin
Lend Lease contributed A$43.2 million (June 2002 A$21.5 million), including A$11.2 million profit after tax on the sale of the North Lakes
project. Lend Lease Development, principally Jacksons Landing and Olympic Village/Newington, contributed A$13.1 miliion (June 2002

A$24.3 mnllxon) The dechne in profit from Lend Lease Development is due to the timing of unit releases at Newington and Jacksons
Landing.

Operating profit after tax of A$24.3 million for Lend Lease Development in the year ended June 2002 included A$7.5 million from the sale of
Newington Industrial Park and Newington Retail Centre. Delfin Lend Lease contributed a profit of A$21.5 miillion in the year ended June
2002, which comprised profits from Lend Lease's existing urban communities business, and the profi ts from Delfin Limited since its
acquisition in August 2001. .

Included in Lend Lease Development is Lend Lease’s Asian operations which contributed an operating profit after tax of A$3.9 milion in the
year ended June 2003 (June 2002 A$3.5 milion). The profit principally relates to the sale of previously written down assets. No
development activity is currently being undertaken in Asia. The operating profit after tax for the financial year ended June 2002 also included
a profit after tax of A$2.2 million from the sale of equity in the Da Chang Water Treatment Plant.
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Management Discussion and Analysis of Financial Condition
and Results of Operations (MD&A) continued

Real Estate Solutions (RES) continued
Integrated Development Businesses (IDB) continued
Asia Pacific continued

Qverview of Businesses

Delfin Lend Lease

The business is focused on the creation of large scale urban centres through community building and development. The emphasis is on
sustainable social, environmental and economic selutions through planning, urban design and infrastructure provision. The developments
are usually carried out in partnership with a landowner and where ever possible the payments for land are linked to the proceeds from the
sale of land lots. This achieves a lower risk profile as the development and resulting cash flows can be phased according to market
conditions.

The following table provides a summary of the Delfin Lend Lease projects.

June

2002
Number of projects 21
Number of residential lots settled during the year 4,183
Average price per lot sold A%88,000
Sales Backlog (number of lots) 42,900

During the year Delfin Lend Lease sold its interest in the North Lakes project to its jeint venture partner for consideration of A$42.5 milion,
reducing Backlog by approximately 6,000 lots. This reduction in Backlog was partly offset by agreements with Boral Limited to undertake
the Nelson Ridge project in Sydney, with approximately 1,500 lots and a mixed use site.

Lend Lease Development (LLD)

LLD is currently involved in three large development projects, two in Sydney and one in Melbourme. The two established projects, Jacksons
Landing and Olympic Village/Newington, are mainly residential developments but include commercial, industrial and retail precincts. The
development at Victoria Harbour in Melbourne is a waterfront regeneration project and will include residential, commercial and retall
precincts. A further project, St Patrick's, is a smaller, premium residsntial project in Sydney.

A further two projects have been secured during the year ended June 2003, the Rouse Hill project in Sydney and the redevelopment of the
Twin Waters Resort in South East Queensland. Including these additional projects, Lend Lease Development has a sales backlog of
approximately 5,300 dwellings.

The key active projects are listed below:

Investment/ Investment/
Inventory at Inventory at
30 June 2003 30 June 2002
Project ASm A$m Expected Profit Emergence
Olympic Village/Newington, Sydney 12.6 8.0 Precincts 2, 4 and 5 completed,
sold and profits recognised.
Precincts 1 and 3 up to 2005.
Jacksons Landing, Sydney 79.5 86.0 Staged development up to 2007.
Victoria Harbour, Melboume 17.9 11.5 Staged development over the
. next 20 years.
St Patricks, Sydney A 4.4 143 Staged development over the
. . next 5 years.

Lend Lease Annual Consolidated Financial Report 2003 10



1

Management Discussion and Analysis of Financial Condition
and Results of Operations (MD&A) continued

Real Estate Solutions (RES) continued

Integrated Development Businesses (IDB) continued
Asia Pacific continued

Overview of Businesses continued

Lend Lease Development (LLD) continued

Lend Lease Development has an interest in three other development led projects.

Investment/ Investment/ .
Inventory at Inventory at
30 June 2003 30 June 2002
Project ’ A$m : ASm Status
Fox Entertainment Precinct, Sydney 5.0 47 Continue to review options.
Darling Park lll, Sydney 15.0 i 15.0 Continue to review options.
Hickson Road, Sydney - 10.5 New office for Lend Lease in
) ) Sydney. Presold to Deutsche
Office Trust.
Americas
Revenue

Revenue for the year ended June 2003 of A$290.4 million (June 2002 A$194.6 million) principally related to Actus Lend Lease. Revenue
from Actus Lend Lease included the Fort Hood project of A$148.6 million (June 2002 A$65.7 milion) which was under construction during
the year and revenue from MILCON projects of A$122.6 million (June 2002 A$128.2 million).

Operating Profit/(Loss) After Tax

The operating profit after tax for the year ended June 2003 of A$3.6 million is largely attributable to Actus Lend Lease which had an
operating profit of A$4.2 million, principally from the Fort Hood and Beaufort Parris Island projects. Actus Lend Lease's operating profit
includes a charge of A$8.3 million relating to the cost of bidding for new military housing projects.

The operating loss after tax for the financial year ended June 2002 of A$4.5 million included a profit of A$3.4 million from Actus Lend Lease
offset by a loss of A$7.9 million, principally refated to overneads and the cost of pursuing project opportunities, including the San Francisco
Plers project.

Overview of Businesses
Actus Lend Lease

The primary focus of Actus Lend Lease is the privatised Military Housing program for all branches of the US military. The current status of
Actus Lend Lease projects is set out below.

Privatisation Projects

Estimated

Estimated Capital Spend’ Contract
Base Number of Units (ASmM) Status Contract Length End Date
Fort Hood, Texas 5,800 470 Operational 50 years 2051
Beaufort Parris Island, South Carolfina 1,700 250 Operational 50 years 2053
Fort Campbell, Kentucky - ' 4,800 630 Preferred Bidder 50 years 2054
Army RCI, Hawaii 7,700 - 2,770 Preferred Bidder S0vyears 2055
Total 20,100 4,120

1 Over the initial five years of the contract.

The Backlog GPM in respect of Actus Lend Lease’s privatisation projects at June 2003 was A$54.7 million and represents the GPM
expected to be earned from Fort Hood and Beaufort Paris Island over the next ten years. Fort Campbell is expected to reach financial close
during the 2004 financial year, which will further increase Backlcg GPM. The Army RC! project In Hawali, which was awarded Preferred
Bidder status on 7 August 2003, is expected to reach financial close during the 2005 financial year, which will further increase Backlog
GPM.
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Management Discussion and Analysis of Financial Condition
and Results of Operations (MD&A) continued

Real Estate Solutions (RES) continued

Integrated Development Businesses {IDB) continued
Americas continued

Overview of Businesses continued

Actus Lend Lease continued

Military Construction Projec’_ts (MILCON)

The US Govemment also procures construction services from Actus Lend Lease under the MILCON method. These projects are bid on a
design and construction fixed price basis only. The projects do not involve any development project financing or facilities management of
the site. The MILCON projects currently being.carried out are set out below.

e W GE mE Sy AE .

Capital Spend

Base (A$m) Status

Fort Campbell 29 : Under construction
Ford lsland 63 ) Under construction
Travis 49 Under construction
Fort Huachuca 17 Under construction
Lemoore 60 Under construction
Hickam/Bellows ' 37 Under construction
Total 255

Piers Development Project, San Francisco

The main development project in North America is The Piers on the waterfront in San Francisco. Lend Lease currently holds a 52% interest
in the San Francisco Cruise Terminal joint venture. This venture has an exclusive right to negotiate with the Port of San Francisco to develop
Piers 30 - 32. The project will be a mixed use development with the condominium portion expected to commence during the June 2004
financial year. Capitalised costs of A$11.7 million are included in inventory as at 30 June 2003.

Europe
Revenue

Revenue for the year ended June 2003 of A$113.6 million principally related to facilities management on PFi contracts of A$30.5 million and
proceeds from the sale of the Tres Aguas shopping centre (A$43.7 million).

Revenue of A$522.7 million in the year ended June 2002 principally related to the sale of Touchwood, Solihull to the Lend Lease Retail
Partnership (A$481.9 milion) and additional revenue recognised from the sale of Overgate, Dundee of A$13.1 million due to additional
space being let.

Operating Profit After Tax

The operating loss after tax for the year ended June 2003 was A$18.8 million. The profit on the sale of the investment in the company that
owned the Tres Aguas shopping centre of A$12.7 million and further profit recognised from the sale of Touchwood, Solihull of A$5.5 million
was offset by the cost of pursuing new projects, principally PFls, of A$26.0 million (including A$13.9 milion relating to the unsuccessful bid
for the Allenby & Connaught military project) and the provision against costs incurred on the Shell Centre in London of A$10.5 million after
tax.

The operating profit after tax for the year ended June 2002 of A$2.7 million included the profit on the sale of Touchwood, Salihull of A$24.1
million and a profit from the sale of Lend Lease's equity in the Calderdale PFI Hospital of A$15.4 million, offset by overheads and the cost of
pursuing new, principally PFi-related projects.
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Management Discussion and Analysis of Financial Condition
and Results of Operations (MD&A) continued

Real Estate Solutions (RES) continued

integrated Development Businesses (IDB) continued
Europe continued

Overview of Businesses

Urban Regeneration

The European business is currently pursuing a number of urban regeneration schemes in the UK. The key project secured to date is
Greenwich Peninsula.

Investment  Investment

Inventory Inventory
at at
30 June 30 June Expected
2003 2002 Profit
Project ASm ASm Emergence
* Greenwich Peninsula, - RES in joint venture with Quintain Estates and English 13.8 8.4 2006 - 2018

London Partnerships, to regenerate approximately 190 acres of land
at Greenwich Peninsula, East London, including the
Millennium Dome.

- Planning consent attained subject to negotiation of

. infrastructure for the site with local'.council.

- The project is in accordance with Lend Lease's strategy of
leveraging third party capital. Under the terms of the
agreement IDB is able to manage the drawdown of land to

_coincide with demand.

- The develcpment agreement was signed in May 2002 and
the first profit Is expected to be recognised in the 2006
financial year. '

Retail and Other Projects

Lend Lease's cngoing development activities are structured to reduce risk by increasingly operating on a fes for work basis with incentive
fees linked to increase